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Press Release & Website Update ‘Team Appointed...’
Friends Presentation & Stakeholder Meeting
Felixstowe Society Newsletter Update
Distribution of GreenSTAT Questionnaires

Key Stakeholder Meeting
Friends Easter Leaflet
Gardens Easter Egg Hunt
Coastline Publication – GreenSTAT Questionnaire Promotion

Schools Pack
Postcards to promote the Gardens Project
Friends Working Party
Youth Forum – Project Update
Felixstowe Society Newsletter Update
Felixstowe Town Council Newsletter

Posters & Leaflets advertise Stage C Exhibition
Access Stakeholder Meeting
Stage C Consultation Press Release
Internet Update Stage C Consultation
Reunion Gallery Meeting
Horticultural Society Discussions 
Press Release ‘Have Your Say...’
Friends Working Party
 

Access Group Site Visit
Stage C Consultation
Falconry Event
Start of 3 month long Art Exhibition in Gardens
Press Release ‘Get Involved...’
Press Release ‘Cliff Top Cafe...’
Friends Working Party
Interview – BBC Radio Suffolk
Interview – Felixstowe TV
Felixstowe TV & Ipswich Community Gospel Choir in the Gardens

Press Release ‘Enthusiasm for the Gardens...’
Friends Working Party
Spotlight in Felixstowe Article
Felixstowe Flyer Article

End of Art Exhibition
Reunion Gallery Press Release
Reunion Gallery Internet Update
Closing Date for GreenSTAT Questionnaire Responses

Youth Forum Presentation
Press Release ‘Family Challenge...’
Family Treasure Trail Event
Press Release ‘Site Investigations...’ 
Friends Meeting – Project Update
Internet Update

ONGOING
THROUGHOUT

20
10

 - 
20

11 GreenSTAT Questionnaires 
Baseline Data Loggers
Project Meetings
Project Board Meetings
Key Stakeholder Dialogue
Friends Website
Felixstowe Town Hall Website
Felixstowe TV Website
Suffolk Coastal District Council Website
Felixstowe Chamber of Commerce Website

Youth Forum Feedback
Press Release ‘Winter Access Improved...’
Posters & Leaflets across Felixstowe advertise 

Press Release ‘Public Exhibition...’
Stage D Consultation
Internet Update Stage D Consultation

Final Project Board sign-off

Report to Cabinet pre Round 2 submission

FELIXSTOWE SEAFRONT GARDENS

A UNIQUE PART OF SUFFOLK COASTAL HERITAGE

HERITAGE LOTTERY RESTORATION PROJECT

Designs have progressed - Shaped by the 

consultation feedback from JulyEXHIBITION
Held at Felixstowe Town Hall

OPEN TO THE PUBLIC
FRIDAY 10 DECEMBER

11AM TO 3PM
SATURDAY 11 DECEMBER

9AM TO 12 NOON
MONDAY 13 DECEMBER

11AM TO 3PM(unstaffed)
COME AND TELL US WHAT YOU THINK!

Why have you decided to go to the Gardens today?

• It is pretty colours on the 

 way back• Reminds me of old times 

 – the flowers
• Because it is fun
• To walk the dog 
• Fresh air• Because it is sunny 

Do you have a favourite place in the Seafront Gardens?

Who are you going with?

Is it easy or difficult to get to?

Is there anything you’d like to do which isn’t there at the moment?

• Taxi• Skateboard• Scooter• Jogging

• Simple• Hardish• So, so

• Dad• Best friends• Friends• Dog

• Fish• Look around• Flowers• Feed fish

• Under bridge
• Pond• Centre ramps

• Lack of benches
• Gazebo 

• Happy• Refreshed• Relaxed• Calm

• Clean the pond
• Aviaries

• Watering more
• Fruit trees

• Yes• Obviously• Usually

If you were in charge of looking after the Seafront 

Gardens what would you do to make it an even nicer place to visit?

Now it’s time to go, did you enjoy your visit to the Gardens?

How do you feel now you’re in the Gardens?

• Walk• Bike • Running• Bus 

• Tricky• Difficult• Easy

• Family• Auntie• Grandparents

• Ride on bike• Read• Scenery

• Fountain top• Fish• Like a maze

• Activities• Ice cream kiosk

• Free• Peaceful• Hayfever

• The fish pond 
• More shelters 

• Definitely• Everyone enjoyed it

• More fish• Bird enclosure

Are there any things about the Gardens that you do not like?

How do you get there? 

What do you do when you get there?

OUT & ABOUT IN FELIXSTOWE SEAFRONT GARDENS - WHAT CHILDREN SAID:

WHAT CHILDREN SAID

WHAT CHILDREN SAID
WHAT’S BEEN DONE SINCE JULY 2010...?

The initial activities involved in progressing the project included a series of site surveys and investigations.  

These activities are now complete, having been undertaken by specialist members of the team and 

reports have been prepared to inform the design proposals.  An update on progress since July 2010 is 

set out below:

FURNITURE SURVEY

A survey of the current style and condition of the furniture within the 

Gardens (seating, bins, signage and handrails) was undertaken 

between April and July 2010.  A report was prepared which 

included a site plan together with illustrations and notes of the 

origin, condition and appropriateness of the furniture.  This report 

has informed the selection type and colour of the furniture within 

the Gardens.  Key findings from the report suggest that furniture is 

mostly in reasonably good condition, but has been added to and 

replaced over the years in an ‘ad hoc’ manner, so lacks unity and 

consistency in style and quality.  

MANAGEMENT & MAINTENANCE PLAN RESEARCH

Now the scheme proposals have been developed in principle, work 

has been able to progress with the ten year Management and 

Maintenance Plan (MMP) for the Gardens. This will consider the 

issues facing the Gardens, future management needs and resource 

requirements – and will propose a future maintenance regime. This 

regime will be described together with the associated 

management requirements and costs, sufficient to sustain and 

maintain the Gardens to high standard in future years.  The MMP 

will be submitted to the Heritage Lottery Fund as part of the Round 

2 application.  

FURTHER GARDEN HISTORY STUDIES

A specialist garden historian was engaged to conduct detailed 

research and make site assessments of the Gardens to inform the 

developing Conservation Management Plan.  Following circulation 

of the first draft and feedback from stakeholders including English 

Heritage and The Garden History Society a number of gaps in the 

research were identified and further studies were undertaken with 

the resulting information shaping the second draft of the 

Conservation Management Plan.  

STAKEHOLDER GROUP CONSULTATION

As well as public consultation with residents and users of the Gardens, 

a number of other stakeholder events have taken place.  Briefings 

have been prepared for Council Members, press releases have been 

issued at key points throughout the project, and key group’s views have 

been sought on topics such as access, facilities for children and families, 

site management and maintenance and how the site is used.  

Feedback from the consultation exercises has informed the designs 

both at the early development stage and during the period between 

July and October when the detailed designs were advanced.  

STONE & ROCK IDENTIFICATION

A site survey was undertaken earlier in the project to record the 

extent and location of the different nature of stone types used within 

the built features of the Gardens.  The objective was to record their 

condition, type and function.  The original source of each stone type 

was identified, cross-referencing the Directory of Natural Stone.  

Recommendations for conservation, repair and identification of 

sources for replacement were included within the report.  During the 

design development period, the guidance given within this report has 

been used to inform design choices.  
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YOUTH CONSULTATION

Schools Packs with information about the Gardens, the project and 

a lesson plan were distributed to schools across Felixstowe.  In 

addition, a presentation was given to the Youth Forum in October 

and schools were invited, via their School Councils, to make an input 

into the project.  A separate panel gives more information on the 

feedback which young people gave.

ENGINEERING STUDIES

With the scheme of work confirmed in terms of those structures which 

are going to be restored and new structures proposed, detailed 

ground condition investigations have been undertaken to inform the 

design of potential structural elements to be included within the 

project.  This work was undertaken between September and 

November 2010 and relates to access improvements, buildings, walls 

and site drainage in particular.

The project team includes structural and geotechnical engineers who 

have commissioned the site works and managed the contractors whilst 

on site.  Detailed reports resulting from the site investigations are now 

awaited.

CONSULTATION WITH ENGLISH HERITAGE

The Felixstowe Seafront Gardens is a nationally important site and 

is included within the Register of Parks and Gardens of Special 

Historic Interest. As such, it was important to consult with English 

Heritage during the process to develop the Conservation 

Management Plan – the document which sets out a way forward for 

the Gardens over the next 25 years. The project team was successful 

in securing the detailed input of the regional landscape architect 

from English Heritage who has now given written advice on a 

number of occasions. The involvement of English Heritage is shows 

the significance of the heritage of the Gardens which will be of note 

to the Heritage Lottery Fund when assessing the application.

CONCEPT DEVELOPMENT - TOWN HALL GARDENS

An aspiration within the Conservation Management Plan was the re-creation 

of a shelter within the Town Hall Gardens. As part of the public consultation 

in July, the need for shelter and the desire for the re-creation of historic 

structures which had been lost emerged as clear priorities. The project team 

have been working on plans for two possible options to provide shelter 

within the Gardens. This aspect of the project is at an earlier stage of 

development than other aspects proposed at this consultation event, purely 

because the issue arose from the consultation exercise in July. Further 

information on the options which have been explored is presented today. A 

decision will be taken on the nature of shelter to be included within the Town 

Hall Gardens following the outcome of the exhibition.

CONSERVATION MANAGEMENT PLAN RESEARCH

A draft of the Conservation Management Plan (CMP) was completed 

in June. The CMP describes the historic development, current condition 

and heritage value of the Seafront Gardens and provides a 

statement of the Gardens historic significance, put into context with the 

relevant local and national planning policies such as heritage, 

environment and community strategies. The CMP provides 

overarching guidance for the restoration, conservation and 

enhancement of the Grade 2 listed Gardens for the long term. The 

document is now currently at second draft, awaiting the final 

outcomes from this consultation process, following which it will finalised.

ECOLOGICAL SURVEY

Suffolk Wildlife Trust have undertaken survey visits commencing in 

April including a bat survey , invertebrate and other survey work 

including an examination of the flora and fauna across the site.  Some 

interesting findings emerged including confirmation that the Gardens 

is home to a population of wall lizard – a protected species in 

mainland Europe. Habitat, ornithological and breeding bird, reptile 

and amphibian surveys were also undertaken. The findings from the 

ecological survey have informed the emerging designs, in areas such 

as the development of proposals for increased ground cover, 

maintenance of hedging areas and the retention of trees.

ACTIVITY PLAN DEVELOPMENT

An Activity Plan for the project in accordance with HLF guidance is 

currently being prepared. This sets out proposals for activity 

planning within the Gardens and it is designed to meet the HLF’s 

learning, training, volunteering and audience 

development/participation aims. The Plan has been circulated and 

will be substantially completed, informed by the consultation 

outcomes, following the December event.  

HYDROLOGY INVESTIGATION

The project engineers have undertaken investigations in relation to 

the water within the Gardens in a number of ways. Firstly visual 

inspections have identified those areas of pooling or drainage 

problem within the Garden. Additionally, a CCTV survey of the 

below ground drains was conducted. This identified significant areas 

of collapsed drain and root damage within the existing drainage 

network, leading to some problems on paths and surfaces within the 

Gardens. Finally, chemical analysis of water within the ponds has 

been undertaken to identify the source of water feeding ponds 

within the Gardens – whether this is main supply or natural spring 

water.  

ELECTRICAL & MECHANICAL STUDY

Mechanical and electrical engineers have surveyed the existing 

lighting and electrical infrastructure within the Gardens. As part of 

the survey they have analysed the light levels afforded by 

existing lighting during a night time study. The findings from this 

study were reported on, supported by plans and photographs, 

followed by the preparation of a lighting strategy for the 

Gardens. This has been incorporated within the design proposals 

as these have developed. Proposals take into account the 

potential impact of any new lighting on residents, wildlife and the 

general environment.

PROJECT COSTING

The project quantity surveyor has worked closely with the design 

team and the Council since July as the detailed design process has 

progressed. It has been important at all stages to make sure that the 

scheme of work being put forward is contained within the original 

budget allocated for the project. This budget was set by the HLF 

Round 1 application. Designs were submitted to the Quantity 

Surveyor during October and an updated Cost Plan was prepared 

which showed the scheme broadly in line with the budget set. A 

further Cost Plan will be prepared in January following the 

confirmation of scheme designs, these having been updated where 

necessary following consultation process.

n 
has 
at the 
nal 
F 

ared

DETAILED DESIGNING

Following the public feedback from the consultation exercises 

undertaken between February and July, the Project Board met to 

confirm the content of the project, informed by consultation outcomes. 

This allowed the process of detailed design to progress and the 

architects, landscape architects and engineering team have worked 

closely with the project quantity surveyors to ensure that as work 

progresses, the scheme remains within the overall project budget 

allocated. More information on the detailed designs is included 

elsewhere within the exhibition.

1 MANAGEMENT & MAINTENANCE

• The Gardens need to be maintained at a much higher   
 standard – ongoing high quality horticulture and    
 maintenance is essential

• There are too many signs 

• A lot of planting beds are bare earth – they need to be  
 planned and maintained again

• Other areas of the Seafront need improvement as well as    the Gardens

• There are not enough staff to maintain the Gardens

• Memorial benches need to be kept

• Will there be any rangers or CCTV?

• The ‘flood boards’ mean I cannot access the Gardens in  
 the autumn and winter.  Can these be removed?

ACCESS

• Steps and steep slope gradients make accessing areas of  
 the Gardens difficult

• There is no step free route through the Gardens which   
 makes is difficult to access

• There is a need to improve accessibility within the Gardens   for those with mobility and visual impairments

• Routes that appear accessible have steps or steep ramps  
 further along, making many users double back

• I do not know where to park when I visit the Gardens 
 – disabled parking spaces are limited

• The bus service to the Gardens is poor

• What about cycling?

• Removed steps and replaced with ramps wherever practical

• Added signage and visitor information about routes, gradients and accessibility

• Removed steps from the lower levels of the Ivy Terrace and the Felix Hotel Garden to create two new    step free routes throughout the Gardens

• Re-graded sections of path within the Pram Walk, Pavilion Terrace and The Cliff House Garden areas, to   make the paths more easily accessible by all users

• Improvements to handrails and painting step nosings for improved visibility

• Planting schemes to be designed as a sensory experience throughout

• Added clear signage not just at entrances  but around the Gardens which shows fully accessible routes as   well as those with steps

• Included information about entrances and ways into/out of the Gardens

• Highlighted parking and bus route information within signs around the Gardens – as well as at the Tourist   Information Centre

• The Council is taking forward discussions with public transport providers to look at ways to improve     connections 

• To maintain the tranquillity of the Gardens, cycling will continue to be disallowed in the Gardens.  To    support those who visit by cycle, a new cycle park is proposed by the Spa Pavilion
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RESTORING KEY FEATURES

• Key features help give the Gardens their identity and   
 many are in need of restoration

• More shelter is needed in the Gardens

• What is happening to the Pump House?

• Will there be a bandstand?

• Can an adult fitness/activity area be included?

• What is the decking at the Spa Pavilion?

• I would like to see sculpture and water features and   
 displays as well as contemporary art  installations

• Ponds need to be enhanced and well maintained

CHILDREN’S ACTIVITIES

• Facilities need to be increased for children without    
 disturbing the more quiet and tranquil areas of the    
 Gardens

• Brighten the area up with decorative coloured tiling and  
 attractive features

• Children’s play facilities are well represented on the   
 other side of the pier – the Gardens is a place where   
 people come to contemplate and look at the scenery in   
 peace

2 ORNAMENTAL & OTHER PLANTING

• Existing ornamental planting should be improved and new  
 areas should be created

• Maintain views by keeping hedges and trees well pruned 

• The Upper Cliff could be beautiful rockery but it is    
 overgrown

• Gardens need to have colour and variety – the Gardens  
 should include floral displays – Felixstowe has historically  
 been renowned for its beautiful gardens

• Without nature conservation there are no Gardens! We   
 need to give wildlife as much support as possible

• New areas of ornamental shrubberies and flowering groundcover will be planted throughout the     Gardens

• The re-establishment of intended views down and across the Gardens is an important component of the   project 

• Improvements to planting along the Upper Cliff to increase ground cover, biodiversity and interest is    planned

• The planting proposals for the Gardens built on the strength of the original designs, adding diversity and   colour where possible and mindful of maintenance costs throughout 
• An area at the rear of the Spa Pavilion is to be maintained for nature conservation.  Ground cover     planting will be increased and the pointing of walls where wall lizards are known to be present will be    avoided – some of the examples of our approach to conserving and improving biodiversity 

• Specialist conservation architects and landscape architects created proposals to restore the Round     Shelter, Octagonal Shelter, stonework and ponds 

• We have brought forward a proposal to re-create a small shelter at the top of the Town Hall Gardens    which will also serve as a viewing point 

• The Pump House will be interpreted and the story of its history and role within the Spa Gardens told as   part of the restoration

• An informal performance area within the Garden lawns is included within the new plans

• There are no plans to include such an activity area within the Gardens but facilities do exist in other parts   of the town

• This was proposed as timber surfacing to external areas of the Spa Pavilion but no community support    was shown so this is no longer included

• Opportunities exist throughout the Gardens for the incorporation of sculpture and key features which    might include mosaics in paths and walls as part of the Heritage Trail

• Improvements to all seven ponds are planned as part of the restoration project

• Concentrating high cost ornamentals in high impact areas but fewer annual bedding areas overall to    reduce maintenance costs, releasing funds for better maintenance throughout the Gardens

• Selecting attractive but easier to maintain planting, including shrubs and groundcover

• A considered approach to signs including what they say, where they are located and what style/size they   are will be implemented

• Careful reduction in canopy cover to increase light levels to the ground.  This will mean we can plant the   understorey on previously bare areas, together with new plantings being selected for shade tolerance
• The project team are co-ordinating with teams working on other projects including the County Council’s    Shared Space project, coastal defences and grounds maintenance review within Felixstowe by the     Council’s contract

• Working with the Council’s ground maintenance contractor, the staff team for the Gardens has been    increased by the  addition of one permanent and full-time member of staff for the Gardens

• Memorial benches are an important part of the Gardens and those formerly dedicated as memorials are   to be retained

• The plans include an extension of the existing CCTV coverage and closer liaison with the local police    community support team to manage unwanted behaviour 

• These boards to trap blown sand and shale, preventing it from entering the Gardens are being removed   as a trial this autumn/winter.  Alternative features which stop blown sand but allow access will be     incorporated to increase wintertime use of the Gardens

• A Heritage Trail will be created that will run the length of the Gardens. The Trail will consist of sculpture   and art - freestanding and incorporated within new paving and a nature trail

• Opportunities exist throughout the Gardens for the incorporation of sculpture and key features which    might include mosaics in paths and walls as part of the Heritage Trail

• The children’s activities within the Heritage Trail are intended to be enjoyable whilst in keeping with the   peaceful atmosphere of the Gardens

WHAT WE DID...
WHAT YOU TOLD US...
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WHAT YOU SAID...

“If granted, spend wisely”

“Keep the character 
of the Garden”

“Do not loose sight of the 
quiet, peaceful Edwardian 
feel of the place”

“New features need to be 
sustainable”

“Please keep Felixstowe as a 
Victorian town”

“Retain plenty of 
trees and shrubs”

“Concentrate on your 
magnificent floral 
displays”

“I love the Gardens and 
bring all our visitors to see 
them”

“Good luck ”

“Return the Gardens 
to their Edwardian 
majesty”

“The value and character 
of the Gardens is in their 
vegetation and formal 
areas”

“It is a haven along the 
prom and needs to remain 
so ”

“Thank goodness 
people care”

“I believe the Gar-
dens symbolise the 
Felixstowe ‘front’”

“Try to retain 
Felixstowe’s 
heritage”

“Keep up the good work”

“It seems the Seafront Gardens 
speak for themselves as to what 
the priority should be ”

YOU TOLD US, WE DID...YOU TOLD US, WE DID...

EASTER EGG HUNT

FELIXSTOWE  SEA F RONT GARDENS

Happy Easter!  Welcome to the beautiful Seafront gardens, the location for 

Felixstowe Radio's Easter Egg Hunt!  Did You Know...? The Seafront Gardens are a unique part of Suffolk Coastal heritage.  Listed 

in the English Heritage Register of Parks and Gardens of Special Historic 

Interest, the Seafront Gardens (Town Hall gardens and Cliff gardens) are 

also within the Felixstowe Conservation Area. The Council has been successful in securing funding from the Heritage Lottery 

Fund to develop ideas for a project to restore the Gardens.  The Council 

have appointed a consultant design team - Lanarca - to support the Council 

as they submit the next Lottery application in February 2011.The Friends of Felixstowe Seafront Gardens is a voluntary organisation who 

promote and enhance the physical, natural and historic heritage of the 

Gardens, and encourage responsible use.  The Friends are working with the 

Council and Lanarca as the restoration project moves forward.  If you want 

to know more about the Friends, contact Julie Smith at julie_235@hotmail.co.uk
We’d like to know your views so…Tell us your thoughts and opinions on the Seafront Gardens by completing 

an online visitor survey on the GreenSTAT website – 
.
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FELIXSTOWE SEAFRONT GARDENS

A UNIQUE PART OF SUFFOLK COASTAL HERITAGE


