BELOW IS A TIMELINE FOR THE DESIGN PROGRESSION AND AN ESTIMATED COMPLETION DATE

OF THE RESTORATION OF THE SEAFRONT GARDENS

o
& DECEMBER
Consultation Outcomes refine design
— ANUARY .
§ JANU Design updates undertaken
Final cost estimates prepared
FEBRUARY Project Board sign scheme off
Printing & Collation
Issue final grant application to HLF
MARCH
HLF Deliberations and site visit to the Garden
JUNE HLF notify outcome — and hopefully a grant award
JULY
AUGUST Design team on board to take scheme to completion
SEPTEMBER Final details of each aspect of the scheme are drawn up
and specified. Any final investigations and surveys are
undertaken to inform the detailed design. The Quantity
- Surveyor team prepare Tender Documents and invite
& MAY contractors to bid for the work
JUNE
JULY - .
Tender returns are received by the Council and a
contractor is appointed
AUGUST
SEPTEMBER . . . .
Work starts on site and continues until the restoration of
the Gardens is complete
™
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