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Multiple Issues facing the Area

State of Public sector finance







Key lessons ICZM


 

De ‘brede blik’:… be open minded and to keep an eye on other 
interests than those related to water 


 

‘Involve all kinds of parties and persons in looking to solve issues. 

The creativity generated will surprise you.


 
Try to find solutions for a multitude of issues at the same time. More 
complexity means:
More room for solutions
More possibilities for financing solutions


 

Beware not to try solve issues in an area based 
approach that don’t originate within the area itself


 
Look for trouble’: be aware of economic, social, 

spatial and/or other issues in a region that can be related



Alone, unique, experimental?

 Integrated area based approaches were started in 
the early nineties in the Netherlands 

 Nowadays using area based approaches is the 
standard, 

 At an integrated level (agricultural, ecological, urban, 
and water related issues combined for example)

 At a sectoral level (traffic related issues for example)

Why: because they have proven 
to be successful!







‘to secure the continuing prosperity 
and qualities of coastal areas and 
communities, whilst responding to 
climate change and the natural 
processes that occur along the coast’



Suffolk Coast Futures
Using an integrated coastal zone management (ICZM)
approach to plan for and manage the coastal zone

Three key challenges:
• Coastal Governance or ‘who decides what’ and the 

alignment of policies 

• Enabling coastal communities to take greater 
ownership of their future.

• Developing ways to create multi 
funding programmes to deliver 
action for sustainable coastal 
communities. 



Shoreline Management Plan
• Defra initiative for England
• Complete by late 2010
• Strategy for the coastline 

upto 100 years
• Short / Medium / Long term
• 3 basic options:

– Hold the Line
– No Active Intervention
– Managed Realignment

• Currently going through the 
approval process 

• No funding guarantees



Aldeburgh Coast and  Estuary Strategy 
(ACES)



Alde and Ore Futures

• Keeping coastal 
communities sustainable 
in the long term

• Based on an area
• Upto 2031
• New ways of working in 

partnership
• Tackle long term issues 
• Find new ways to multi- 

fund action
• Improve the way 

decisions are made



SMP ACES Futures



Focus on Alde and Ore Futures

Delivery of 
Actions

Co-ordinated
Supporting

Policy 
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Shared Objectives

Made up of:
• Issues – frustration 
with existing situation or 
process
•Aspirations – ambitions 
for the area

Common
Issues

Common 
Aspirations



Shared Objectives

Individuals share 
common 
issues and 
aspirations

Themes



Shared Objectives

The real world we live in

No-one is isolated from 
legislation, or organisational 
policies that we have to work 
with.

Wider 
Context



Shared Objectives
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Shared Objectives for the Alde 
and Ore

• Shared objectives
– 1st Community Conference

• Special nature of the area
• Issues

– Work of Topic Area
– 2nd Community Conference

Common
Issues Themes Wider 

Context
Shared  

Objectives



Topic Areas
• Focus on key issues
• Identify solutions to the issues
• 5 Topic Areas

– Communities
– Business
– Landowners
– Environment, Recreation and Access
– Art and Culture

• Chaired by member of the community
• Membership from community 
• Supported by Officers

Common
Issues
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