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Delighted to be able to talk with you today



Would like to share with you today some insights from the BT story on CSR



…  we, like your organisations, are on a journey to sustainability



No one has all the answers 



We may be further down the track than many ….but the world is changing, challenges are increasing and learning/ sharing and adapting are critical success factors



I’d like to start my story by sharing some experience of how are approaching building  greener and more energy efficient practices into our business operations 



and how we are placed to help our customers and suppliers go green



to a greener BT in 2020


Public recognition for BT — our reputation is world leading today
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You may be wondering “ why the BT story is relevant in the CSR space?”   How good are they?



Well….



We have been working seriously on CSR for several decades. We have a dedicated core of specialists in the company and take a leading role in Industry action eg CBI Chair on Climate Change through 



and started managing our carbon impact for instance since the 90’s



We are particularly proud to have been rated the worlds top telecommunications company in the Dow Jones Sustainability Index for 8 years running – we are called the supersector leader for telecommunications



Number of other recognition awards…here are some examples



May 2008 - first Australian CSR Award - Gold Band in St James Ethics Centre CR Index




Building greener practices starts with ...
A foundation of values embedded in BT's DNA

Board Leadership

Governance

Business Principles

Objectives and Targets

Integrated Implementation

Accountability

Risk Management

Wﬁl{ﬁv. -

Our Values

© British Telecommunications plc

better
ewgrld


Presenter
Presentation Notes
So lets now take a look at how we have embedded CSR and greener thinking at BT…



Board Leadership  - BT’s Chairmans

Governance - incl CSR Advisory Board of experts to advice on focus - now and tomorrow



Clear objectives and targets as we have seen



Embedded objectives - 3 strategic priorities are led by business Execs - in bonuses scorecard



And it is underpinned by the BT Vales define our corporate personality and run throughout everything we do - Heart



 

These are built into Competencies against which we Recruit, Appraise, Develop and Reward our people


BT's CSR Strategy — a systemic approach

2.
Help tackle
climate change
harness comms
to tackle
. . climate change
1. A responsible business ’
maintaining world-class 2 4.
CSR performance Help create Enable
a more inclusive sustainable
society economic growth
giving everyone economic growth
the opportunity benefits everyone —
to participate within environmental
& benefit limits

Carbon Busting strategy:

1. Reduce impact of our own operations

2. Empower customers to reduce their impacts
through innovative products and services

3. Influence suppliers to provide more energy
efficient prods & services

4. Encourage our employees to reduce their
carbon footprint at home and at work
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Our strategy is to grow our business in  a way that benefits our customers and society and to use comms technology to help tackle social & environmental challenges



Commitment to a green and sustainable infrastructure comes from a macro level approach to creating a sustainable company…at a systemic level...



……our people, processes  and systems

so we have a sustainable operation in totality



this means :

Maintaining our world-class CSR performance - the foundation of a responsible company

Harnessing Communication to Help tackle climate change

Helping create a more inclusive inclusive society 

Enabling Sustainable Economic Growth - that benefits everyone within environmental  limits



Concentrating primarily on the climate change angle today

4 main activities to drive this forward:

reduce our own

 Empower customers

influence suppliers

Engage our employees to drive the change - at work and at home

And we report our CSR performance annually and transparently


Setting an ambitious global goal

Carbon stabilisation intensity target

* Combines company environmental and ... to reduce our worldwide
financial performance CO, emissions per unit

* Links company performance to global of BT's contribution to
environmental and economic performance GDP by 80% from 1996

« Accommodates the normal dynamics levels, by 2020

of businesses such as organic growth,
acquisitions and outsourcing

* Provides a framework for modelling future strategy

* Allows straightforward benchmarking
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Our Greener 2020 vision starts with an ambitious goal



We have already reduced our UK emissions by 58% since 1996



but we needed a global target to be meaningful and simple 



We worked with a specialist organisation called Forum for the Future to develop a meaningful target  - Carbon Stabilising Intensity Target



by 2020...

to reduce our worldwide CO2 emissions per unit of BT’s contribution to GDP by 80% from 1996 levels 



Number of benefits of this target over a straight CO2 tonnage metric:

links company financial and environmental performance - triple bottom line

 as slide



etc




Achieving the target

* Improving the energy efficiency of its network, estate, travel and vehicles

* Building on-site renewables
— 250MW wind in UK by 2016
— Large PV array in California

* Purchasing low carbon electricity. Contracts already in place in UK,
Belgium, Germany and ltaly

* Already reduced UK emissions by 58% since 1996
* 21st Century Data Centres — use 40% less energy
* Own use of technology — audio & video conferencing
* Agile Working — 80% employees can work flexibly

* Telephone conferencing within BT is eliminating 859,784 face-to-face
meetings a year, saving at least 97,628 tonnes of carbon
emissions per annum

BT leads g
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Communications sector is as high in emissions as airlines industry….around 2%



Our largest focus is energy usage - network, estate, travel and vehicles 

Capacity loading,  


Engaging our employees

To reduce their carbon emissions at work and at home

* Philosophy — Fun, Creative & Viral l WMU‘C 'CO L

* Creative Challenge — Partnership with London O
College (WA m’

* Living Lightly Day — over 13,000 pledges
. B'ri‘ BT Environment and Climate Change
* Carbon Clubs — 120+ established globally

* Website — blogging /sharing of information
* Personal Carbon Calculator

* Green Basket — special offers for employees

* e-Newsletters

* Over 250 online BT Today news stories PO o
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Empowering customers and influencing suppliers

Empowering our customers to reduce their impact:
Examples:

« Energy efficient home-phones:
- Over 90% of range more energy efficient
- Cutting 195,000 tonnes over 3 years

« E-billing & Paper Use
+ Audio and Video Conferencing:

» Customer Example: HBOS Calculate that 4500
conferencing users made two calls p.a. to replace meetings,
saves over £4 million p.a. and 235 tonnes CO2 emissions in
total

» Sustainability Practice offering Carbon Impact Assessment

Influencing our suppliers

Developed 3 sustainability purchasing principles
Workshops to train buyers

Survey to suppliers

Whole life costing tool available

Scoring mechanism established
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So how are we Empowering Customers to reduce their impact?

Some examples:



Suppliers:

BT spends £8.6 billion pa with suppliers

New procurement principles:

Harness the capability, diversity and innovation of our supply base to add value to our business and encourage suppliers to offer solutions which have a reduced environmental impact 



Energy consumption and environmental impact of a product or service (from manufacture, through usage, to disposal) is a mandatory criterion in all tender adjudication



Energy consumption and environmental impact of any replacement product or service is less than its predecessor


Business cares about sustainability: the five Rs

Reducing cost and increasing

Hv : _ _ Sustainability saves money and is a
efficiency is crucial to survive

competitive differentiator

Generating positive PR and
responding to consumer demand

>arbon Reduction Commitment will
mean real costs to organisations

Sustainability is a priority for
employees and new talent
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Messages 

Let’s not forget that sustainability matters to businesses. Most boards will understand the importance to the bottom line of addressing these 5 Rs.



Revenues – includes cost control and competitiveness in new markets



Reputation – should be augmented, ideally, with a relevant example in the customer’s sector.



Recruitment – also means retention of staff, avoiding costly retraining. BT’s example of 98% of women returning after maternity leave against the typical 47% shows what can be done



Regulation – will only get worse but there are legislation on its way. Climate Change Bill in the UK with its associated CRC (Carbon Reduction Commitment) for all significant customers.  



Recession – With increasing fuel prices, greater competitive demand and worry about the future, this is the time to ensure organisations survive by reducing energy, improving efficiency and beating the competition.  


Leverage our expertise: BT is a global practitioner and
world class supplier
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Glo

k|

Conf
Hom
Cont
Data
Impact Key:
€ Economy

G Environment
" "]Tfr ISmiat:.r
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Part of the solution starts with a carbon assessment

Building a picture
of your carbon footprint from
the ground up ...

SMEEEESSSS

.—._
People

Laptops, mobile devices,
personal printers, business travel,
commuting ...

Pf’ﬁr‘! TFries= =~ 5

.. to provide a baseline from
S which positive action can be taken.

Third-party s BT has the experience and expertise

to help you implement a strategy.

equipment, p
transport sen
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Carbon Impact Assessment: engagement steps

o - |
@\ Step e Ongoing activity
L * Realising benefits |
i 9; Implement * Changing policies '
'S change * Monitoring process :
g Step four \ J
2 : Benefits
7 Plan business * Lower energy cost * Reduce carbon footprint .
i _.‘E case * Reduce building demand Change behaviour :
! 8 * Increase efficiency * Develop roadmap for change | !
o ~ /!
Step the BT Solutions
| i * Conferencing * Field Force Automation |
i Feedback and L+ Homeworking * Unified Communications |
rQ i * Contact Centre Services and Collaboration !
! % ISPEITRY * Data Centre Services * Operational Efficiency |
= Step two A\, o |
o |
i *q&; Data gathering: Emissions |
= People, Power, Scope |
B Procurement Scope |I
& Stepone Scope llI :
) - o |
1 <L Scope the !
i assessment: :
! Kickoff workshop !
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Carbon Impact Assessment: results

Your carbon footprint

Meeting travel

Core business

l| Network and data centres

Commercial fleet

Office-based operations

Typical carbon Usually include Ability to compare Opportunity to
footprint showing additional detail on environmental discuss potential
relative data centre, if impact of disparate strategies
contributions applicable elements for reduction
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The outcome of the CIA, shown here in a simplistic form is an analysis of your business emissions to identify the major contributors to Power, People and Procurement.



Data Centres are usually given specific attention as they produce a separate set of issues and hence recommendations from application of best practice through to virtualisation and consolidation.



Using this method we are able to compare the contributions from different business elements such as travel and energy.



It provides the data to inform actions for change.


Carbon Impact Assessment: potential solutions

Your carbon footprint Meeting travel

Commuting Core business

l| Network and data centres

Commercial fleet

Office-based operations

" e Conferencing 1 ® Field Force | ® Flexible working " e Data centre

® Flexible working Automation ® Contact centre services| services

® Contact centre ® Radio Frequency ® Paperless processes ® Server

Identification (RFID) | ® Voice and data virtualisation
® General Packet Radio efficiency ® Best practice
Service (GPRS) advice

pettr . —
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These are some of the areas BT can assist in. Each should be briefly described.






For more information

For news on what BT is doing: a
http://www.bt.com/climatechange BT!

.~/

For information on what we can do for you: _whatis -
http://www.biggerthinking.com/en/sustainability niggerthinking-

R —————————————————————————
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