
Priority Themes
Protecting 

Property/Priority 
Neighbourhoods

Action Areas

Areas of Impact Acquisitive crime ASB Domestic Abuse
Criminal Damage Criminal Damage Violent Offences
ASB Public Disorder Mediation

Priority Areas Felixstowe Felixstowe DV- whole district
 Saxmundham Saxmundham

Leiston Leiston
Woodbridge Woodbridge

Lead Officer Partnership Manager & 
Crime Reduction Officer

ASB Officer Suffolk Coastal 
District Council

Domestic Abuse/Suffolk 
County Council

Main Partners Involved IOM Group ASB Network Domestic Abuse/Suffolk 
County Council

 SNT's Police DV forum
SCC Fire Service YOS
Probation SCC Youth & Connexions

Safe and Sound Group Health
Business Community Probation
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Night Time Economy/Alcohol and Substance 
Misuse Protecting Young People/Vulnerable Families

VIAPP

 Planning and Intelligence, Prevention & Control, 
Engagement and Communication

Acquisitive Crime Intervention, Prevention & 
Control and Communities

Support the Action Against 
Violence Forum and 
activities aimed to raise 
awareness

Woodbridge

Felixstowe

Acquisitive crime

DAAT

NHS
Business Community

ASB

SCDC 

Licensees/Trading Standards
SNT's

SCDC Community Safety Officer & SCC Community 
Safety Officer

Saxmundham
Leiston



THEME: NIGHT TIME ECONOMY / LEAD OFFICER/GROUP:  Licensing RAG & Inter-district alcohol group
ALCOHOL AND SUBSTANCE MISUSE
Action Areas Project Aims Outcomes Indicators Time-Scales Project Lead Core Partners

Planning and 
Intelligence

To make use of 
victim/Location/Offender detail 
to reduce alcohol related Crime 
and Disorder (premises 
analysis document)

Committment by 
Licensees/Town Centre 
Management to prevent 
incidents of alcohol related 
Crime and Disorder. Includes: 
intelligence gathering/premises 
analysis.

Reduction in the number of 
alcohol related Crime and 
Disorder occuring 
inside/outside premises as 
identified through the premises 
analysis document.

On-going Charlotte 
Foster/Julia 
Catterwell

Licensing RAG

Prevention 
and Control

To work in partnership to 
ensure users of the NTE 
remain safe. Support local and 
National Alcohol and 
Substance Misuse campaigns.

Reduction in  alcohol related 
Crime and Disorder

Reduction in VIAPP in hotspot 
areas. Increase public 
confidence in feeling safe when 
visiting Town Centres.

On-going Charlotte 
Foster/Julia 
Catterwell

SCDC               
Police               
NHS                 
Licensees/tradi
ng standards    
DAAT               
Youth & 
connexions       
Fire 

Engagement 
and 
Communicati
on

Offer support and training to 
licensees/Town Pastors. To 
support partners to develo[pe 
iniatives for young people that 
promote drug and alcohol 
awareness.                      

Prioritise problem 
premises/hotspot areas. To 
reduce the harm that drugs 
and alcohol cause to 
communities.

Increase public confidence 
through communication and 
engagement.Reduction in 
offending

On-going Charlotte 
Foster/Julia 
Catterwell

SCDC               
Police               
NHS                 
Licensees/tradi
ng standards    
DAAT               
Youth & 
connexions       
Fire 
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THEME: PROTECTING PROPERTY / LEAD OFFICER/GROUP: CRO / PARTNERSHIP  CO-
PRIORITY NEIGHBOURHOODS ORDINATOR  SUFFOLK POLICE 
Action Areas Project Aims Outcomes Indicators Time-Scales Project Lead Core Partners
Acquisitive 

crime
Raise awareness of acquisitive 
crime in priority areas 

To link in with ongoing crime 
reduction campaigns/advice 
being carried out both at 
national and local level to 
ensure that the messages are 
passed on to communities and 
particularly to those hard to 
reach groups

Levels of recorded crime On-going to 
March 2012

Police 
Partnership Co-
ordinator

Crime Reduction 
Officers               
Safer 
Neighbourhood 
Teams              
Safe and Sound 
Group                  

Respond to 
increases in 
Acquisitive 

Crime

Identify Offenders through 
integrated Offender 
Management Programmes

Reduction in number of 
offenders re-offending

Reduction in the number of 
IOM offenders identified as 
prolific acquisitive crime 
offenders and to provide 
support to the IOM process in 
deterring offenders and 
providing rehabilitation.

On-going to 
March 2012

Suffolk 
Probation

IOM group
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THEME: PROTECTING YOUNG PEOPLE LEAD OFFICER/GROUP: ASB OFFICER/SCDC 
VULNERABLE FAMILIES (VIOLENT CRIME) SC CSP DV CO-ORDINATOR/PARTNERSHIP MANAGER/DA SCC
Action Areas Project Aims Outcomes Indicators Time-Scales Project Lead Core Partners
Intervention Working partnership to deliver 

targeted interventions to 
address specific ASB issues.

Reduction in the incidence of 
ASB reports relating to Leiston, 
Saxmundham, Woodbridge 
and Felixstowe

Number of successful 
resolutions of complaints of 
ASB addressed by the ASB 
Network

Ongoing ASB Network

Prevention & 
control

Delivery of positive 
activities/engagement for 
young people linked to ASB 

Reduction in the incidence of 
ASB by young people.  
Increase public confidence 
through communication & 
engagement of actions being 
undertaken

Establishing baseline measure 
of young people's involvement 
in ASB                             

Ongoing ASB Network

Commissioning of the Family 
Intervention Project within 
Suffolk Coastal

Suffolk Coastal Community Safety Partnership Plan 2011-2012

Communities ASB NetworkImplementatio
n of project by 
July 2011

Number of referrals to FIP and 
subsequent impact on ASB 
reports for that area.

Delivery of FIP in areas where 
there is perceived to be a 
significant problem with 
families causing ASB within the 



THEME: PROTECTING YOUNG PEOPLE LEAD OFFICER/GROUP: ASB OFFICER/SCDC 
VULNERABLE FAMILIES (VIOLENT CRIME) SC CSP DV CO-ORDINATOR/PARTNERSHIP MANAGER/DA SCC
Action Areas Project Aims Outcomes Indicators Time-Scales Project Lead Core Partners
To Support 
the Action 

Against 
Violence 
Forum

Retain a local Domestic Abuse 
/ VAWG Forum for the Suffolk 
Coastal District.       

The Forum will coordinate, 
guide and influence the 
development and delivery of 
structured programmes for 
victims of domestic abuse;  for 
abusers or those at risk of 
abusing outside the criminal 
justice system; and for young 
people to promote healthy & 
non violent relationships. 

Freedom Programme for 
victims/survivors - number of 
attendees and feedback             
Caring Dads programme - 
number of attendees and 
feedback                                
Information & work with young 
people in school and youth 
settings    

Mar-12 DV Co-
ordinator

Forum 
members          
County DA 
Manager 

To support 
activities 

aimed to raise 
awareness

Provide information through 
publications, events and 
campaigns 

Publications and sign posting is 
easily accessible for victims 
perpetrators and the general 
public 

Number of publications, events 
and campaigns                       
Improved victim and public 
confidence 

March 2012 DV Co-
ordinator

Forum 
members          
County DA 
Manager 
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